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Airline Industry

Highly cyclical/regulated/privacy law
Elements the industry does not control:
– Fuel price
– Sept 11
– Ash cloud

Elements the industry controls
– Value to the Customer
– Revenue Generation
– Efficiency
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How does I.T. partner with the
business?



I.T. and Value to the Customer
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Customer

Information



I.T. Revenue Generation and Cost Efficiency
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Schedule – Network Optimizing Tool

Tools
– Optimum Flight Plan
– Fuel Optimization



How can this translate into the healthcare
environment?
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Electronic Shared
Medical Records

Access tools

Clinical
decision
making tools

Bed and equipment
management and
scheduling toolGovernance/Optimize Processes


