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HealthCareCAN:
Better Together
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OVERVIEW OF STRATEGIC PLAN

KEY RESULT AREAS
Support for
Service Excellence
S&T in Service Developing System
of Health Management Capacity

Driving
Healthcare Supporting

Advancing Innovation Learning
Research Organizations

Patient & Family Centered

One Voice

Member Engagement

CULTURE: Helping, Caring, Sharing

Representation of the full Continuum of Care



Building the Perspective of _p 3
Patients and their Families into ﬁ
everything we do....

Governance

Ensuring Boards govern for quality and patient safety
Strategic Planning

Community of Practice

National Health Leadership Conference (NHLC)
Patient’s voice in the development of curricula
Patient experience mapping and design

CPSI.... CPSO Hybrid

Etc...
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Listening for Directions — & s
Reflections on the Day t
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Thank you!

Bill Tholl
President and CEO
HealthCareCAN

For further information, please visit:
www.healthcarecan.ca
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